Team Accountability and Expectations 

We (enter everyone on your team’s names here) agree to abide by our team expectations. 
(Enter team days and hours)

We will work the expected 15 hours of lab a week together, beginning and ending on time.
We will ensure communication is clear and kind. 
We will respect each other’s boundaries and spaces
We treat failures as shared and systemic. No finger-pointing or scape-goating.
We will respect and share “air time” – one person at a time 
(You can add more agreements to this about how your group will function)




Things to consider:

*It would be important for you all to make sure that you communicate with each other and with your TA as well as Naomi and Kali as to when you will miss a meeting or a class 

* How will you keep each other accountable to not missing meetings and if you do miss, what will you need to to beforehand and after the absence (letting each other know attendance plans) 


* Remember that everyone needs to participate in creating presentations for the last group meeting with your mentor of the week. (For example, if you meet Tuesday and Thursday with your mentor then you want to make sure that Wednesday you use time to prepare a presentation for your mentor on Thursday about the work that you have done that week and what you are planning to do in the coming week. This follows the agile method) 
